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Hoofer Council meeting minutes 9/10/01
Meeting called to order at 8:05 p.m.

1.) Approval of August 27th minutes
Motion to approve by Mike S., seconded by Johanna

2.) Rounds
Kourtney - BOC meeting well attended, meets 1st and 3rd Mondays of the month

Johanna - Show last weekend went well despite rain, barn is leaking, new pasture plans are being discussed
Katie (outing) - we have a new outing president!

Steve - student org fair Wednesday 5-8 p.m.

Mark - nothing new

Rachael O'Leary - WUD visitor

Laurie - gliding club did ok at kick off, frustrated with gliding vendor

Mike - council VP....back to only one job!

Jonathan - 'The kickoff kicked ass

Stef - will be contacting club treasurers, ski and snowboard doing 2 trips this winter, kickoff is Oct 4th

Kevin - Mountaineering club recently purchased a lot of equipment, have 10 new members, aimost up to budget for
thisyear

Prem - Scuba has another kickoff this Thursday, now having meetings once a month

3.) Witte/Hoofer s event
Will happen on a Thursday night in Sept or Oct, co-sponsor with music/film?, suggestions: sailboats, canoeing,
hikes, carriage rides

4.) All Hoofer Kick Off Review

In general, it kicked ass. More specificaly, Steve distributed a list of how much money each club made at the event.
Council = 1790, Mountaineering = 145, outing = 1800, riding = 6130, sailing = 8980, Scuba = 3900, ski and
snowboard = 147 for agrand total of $24,466!

Suggestions for next year: move date back to help ski and snowboard club, plan room setups, more food, bring more
membership forms, have one big kickoff but keep individual ones as well, add summer kick-off?,

Note: Jonathan did a fabulous job with marketing!

Another note: Winter kick-off is set for January 24th and the rooms are reserved.

5.) Confirmation of Sandy L ucas as Marketing Co-chair

The council confirmed Sandy as new marketing co-chair along with Jonathan. Sandy will focus on general name
exposure while Jonathan works on specific event promotion.
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6.) Code of Conduct, Senditivity Training, etc
Mike distributed a document proposing constitutional, legislative, and social steps to take concerning sexual
harassment and general conduct within Hoofers.
-Thisyear we will take the first steps in achieving the longterm goal of bringing about a permanent social change
within the Hoofers organization.
-Some suggestions:
-talk to your clubs! -add harassment portion to all clubs' liability forms
-hold an all hoofer meeting to discuss -help ourselves instead of hurting the organization
-check with LBGT and women's center regarding constitutional changes
-harassment complaints should be dealt with at University level
-attempt to get legidative framework done this year
-sensitivity training for council
Steve made a motion that Hoofer Council should go through sensitivity training - Stef seconded Motion passes
Motion made to accept these ideas as framework and general Hoofer mindset

Rachael O'Leary's comments: don't focus on problems because progress will be limited. Instead, focus on the future.
Also, contact the Speak Up program (dean of students) and Diversity specialists with the Vice Chancellor of student
affairs office for help.

7.) Unfinished business
Next meeting in two weeks - oral stable discussion will occur
Sub-committee meeting next Monday at 6:00p.m.

Meeting adjourned at 9:30 p.m.
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